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Job Description


JOB TITLE:	Head of Operations and Clinical Services Lead Practice Plus Group Surgical Centre, Devizes

RESPONSIBLE TO:	Hospital Director – Practice Plus Group Hospital, Emersons Green 

CLINICAL SUPERVISION:	Head of Nursing and Clinical Services - Practice Plus Group Hospital, Emersons Green and Devizes Surgical Centre

ACCOUNTABLE TO:                  Hospital Director – Practice Plus Group Hospital,
                                                     Emersons Green


Job summary
The Operations and Clinical Services Lead is responsible for the overall operational, commercial, clinical and professional leadership of Practice Plus Group Surgical Centre, Devizes. The post holder will ensure the delivery of safe, effective, high-quality, patient-centred services whilst maintaining regulatory compliance, financial sustainability and workforce excellence
The role provides visible leadership across all clinical and non-clinical services, working closely with the SMT, Heads of Department and corporate colleagues to ensure outstanding patient outcomes, high levels of patient satisfaction, workforce engagement and achievement of contractual, financial and quality objectives. 
The post holder will lead the development of services, strengthen relationships with commissioners and healthcare stakeholders, ensure robust governance systems are embedded throughout the Centre, and promote a culture of continuous improvement, innovation and excellence. 

Key Responsibilities


Strategic and Operational Leadership
· Provide visible and effective leadership across all departments and services.
· Lead delivery of the Centre's operational, clinical, quality and commercial objectives.
· Implement strategic plans that support service growth, sustainability and patient access.
· Promote innovation and identify opportunities for service expansion and development.
· Build the Centre's reputation as a provider of excellent healthcare and an employer of choice.
· Work collaboratively with corporate teams and local stakeholders to support organisational priorities. 

Clinical Leadership and Quality
· Provide professional leadership to nursing, allied health professionals and wider clinical teams.
· Ensure safe, effective and evidence-based care across all services.
· Promote high standards of professional practice consistent with NMC, HCPC and other relevant regulatory frameworks.
· Ensure clinical practice reflects current best practice and national standards.
· Maintain visibility and accessibility to staff, patients and consultants.
· Address poor performance and unsafe practice promptly and effectively. 
Governance, Risk and Regulatory Compliance
· Lead and maintain a robust clinical governance framework.
· Ensure compliance with CQC Fundamental Standards and all relevant regulatory requirements.
· Oversee incident reporting, investigation, complaints management and dissemination of lessons learned.
· Ensure quality audits are completed and improvement actions implemented.
· Monitor clinical outcomes, risks, KPIs and patient feedback to drive continuous improvement.
· Maintain organisational readiness for inspections and external reviews.
· Support Duty of Candour requirements and promote a culture of openness and transparency. 
Service Delivery and Performance
· Ensure delivery of safe, responsive, efficient and patient-focused services.
· Monitor operational performance and productivity across all departments.
· Ensure contractual obligations and performance targets are achieved.
· Work with departmental leaders to optimise patient pathways and resource utilisation.
· Ensure services remain flexible and responsive to changing demands and healthcare needs.
· Promote excellent patient experience and patient satisfaction outcomes, 

Workforce Leadership
· Lead workforce planning to ensure safe and effective staffing levels.
· Oversee recruitment, retention, succession planning and talent development.
· Ensure staff possess the skills, competencies and training required for their roles.
· Foster a positive, inclusive and high-performing culture.
· Ensure effective appraisal, objective setting and personal development planning.
· Manage employee relations matters in accordance with organisational policies.
· Coach, mentor and develop future leaders across the organisation. 


Financial and Commercial Management
· Oversee operational and capital budgets.
· Ensure efficient use of resources while maintaining quality and safety.
· Monitor financial performance and identify opportunities for cost improvement.
· Support business development activities and service growth initiatives.
· Assess and develop commercial opportunities within the local healthcare economy.
· Contribute to business case development and implementation of new services.
Stakeholder Engagement and Business Development
· Support and maintain effective relationships with commissioners, GPs, healthcare organisations and community stakeholders.
· Represent the Centre at external meetings and events on behalf of the Hospital Director
· Work with business development colleagues to maximise referral opportunities and service growth.
· Promote the Centre within the local healthcare market.
· Ensure effective communication internally and externally. 
Health, Safety and Facilities
· Ensure compliance with Health and Safety legislation and organisational policies.
· Maintain oversight of Infection Prevention and Control standards.
· Ensure safe management of equipment, facilities and clinical environments.
· Support fire safety, COSHH and environmental compliance arrangements.
· Ensure premises remain fit for purpose and conducive to high-quality care. 

Additional information

Education and development 
To participate in appropriate training courses or updates in accordance with mandatory requirements and individual Personal Development Plans in line with Practice Plus Group policies and procedures. 

Professional 
To adhere at all times to the Professional Code of Conduct, and any other professional guidelines/documents. To comply with guidelines issued from time to time by the UK professional body or any other professional association relating to the practice of the role, together with guidance issued from time to time by other competent agencies on clinical, medical and ethical issues 

Regulatory framework 
To adhere at all times to the regulatory frameworks set out by the Care Quality Commission incorporating the requirements for Independent Health Care, as well as The Department of Health Standards for Better Health by working to Practice Plus Group policies and procedures. 





The individual will be required to participate in information requirements/ requests as per regulation. 

Infection prevention and control 
It is the responsibility of all individuals to comply with infection control policies and to attend any appropriate training requirements in line with Practice Plus Group responsibility to comply with Government Directives and associated codes of practice and take appropriate action where non-compliance is evident. 

Conflict of interest 
It is responsibility of all staff to ensure that they do not abuse their official position to gain or benefit themselves, their family or friends. 

Confidentiality 
The post holder must preserve the confidentiality of any information regarding patients, staff (in connection with their employment), and Practice Plus Group business and this obligation shall continue indefinitely. This is also in accordance with the Code of Confidentiality and the Data Protection Act 1998. 

Health and Safety 
Employees must be aware of the responsibilities placed on them under the Health and Safety at Work Act (1974), to ensure that the agreed safety procedures are carried out to maintain a safe environment for patients, employees and visitors. 

Risk management 
All staff have a responsibility to report all clinical and non-clinical accidents or incidents promptly and when requested to co-operate with any investigations undertaken. 

Privacy, dignity and respect and equality of opportunity 
The treatment centre is committed to ensuring that all current and potential staff patients and visitors are treated with dignity, fairness and respect regardless of gender, race, disability sexual orientation, age, marital or civil partnership, religion or belief. Staff will be supported to challenge discriminatory behaviour.  In particular staff will protect the privacy and dignity of all patients at all points of their contact with the organisation. It is paramount that staff deal sensitively with individual circumstances and adhere strictly to the single sex requirements.  

Vulnerable Adults Abuse 
The patients referred to us for care must be able to trust that not only will they be safe from any abuse, bullying or intimidation from any member of staff but that suspicions of external abuse will be dealt with appropriately. 

Raising Concerns 
It is everyone’s responsibility to draw attention to any practice or behaviour which could put patients or staff at risk.   

Equal opportunities 
Practice Plus Group is committed to promoting equal opportunities in employment and will keep under review its policies and procedures to ensure that the job’s related needs of all staff working in Practice Plus Group are recognised. Practice Plus Group will aim to ensure that all job applicants, employees or clients are treated fairly and valued equally regardless of sex, marital status, domestic circumstances, age, race, colour, disablement, ethnic or national origin, social background or employment status, sexual orientation, religion, beliefs, HIV status, gender reassignment, political affiliation or trade union membership. Selection for training and development and promotion will be on the basis of the individual’s ability to meet the requirements of the job.

This job description is subject to change in consultation with the post holder to take into account changing organisational needs.


PERSON SPECIFICATION 

Post title:		Operations and Clinical Services Lead


	CRITERIA
	ESSENTIAL
	DESIRABLE

	Qualifications

	Registered Nurse (Level 1) with NMC or HCPC-registered Allied Health Professional.
Leadership or management qualification.
Evidence of continuous professional development.
Good standard of general education.

	Degree-level qualification.
Master's degree or postgraduate qualification.
Clinical qualification and specialist professional development.
ALS provider or prepared to work towards 

	Experience
	Significant senior leadership experience within a healthcare environment.
Experience managing operational and clinical services.
Experience of CQC inspections and regulatory compliance.
Budgetary and financial management experience.
Workforce planning and staff development experience.
Experience managing complaints, incidents and quality improvement programmes.
Evidence of leading organisational change and service development initiatives.
	Leadership experience in change management and comprehensive transformational work programmes.
Improvement methodology experience.


	Skills and Knowledge
	Strong leadership and people management capability.
Knowledge of safeguarding systems.
Excellent communication and influencing skills.
Thorough understanding of governance, risk and quality frameworks.
Strong commercial and financial awareness.
Excellent organisational and time management skills.
Ability to analyse performance data and implement improvement plans.
Strong stakeholder management capability.
IT competence and experience using healthcare information systems.
	Experience of elective surgery, theatres, endoscopy, outpatient or diagnostic services.




	Personal Attributes

	Highly visible and approachable leader.
Patient-centred and quality-focused.
Strong results orientation.
Resilient and adaptable.
Proactive self-starter.
Able to influence at all levels.
Collaborative team player.
High levels of integrity and professionalism.
Commitment to equality, diversity and inclusion. 
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