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JOB DESCRIPTION

JOB TITLE:		Operations Director – Practice Plus Group Hospitals Limited

RESPONSIBLE TO:		Chief Operating Officer

ACCOUNTABLE TO: 		Chief Executive Officer

JOB SUMMARY:

Reporting to the Chief Operating Officer, the Operations Director will be responsible for the operational performance of Practice Plus Group’s services including the provision of high quality patient care, cost control, operational efficiency, budgeting, profitability targets, and ensuring all applicable regulatory and legislative requirements are satisfied.

Key Responsibilities 

· To line manage the Hospital and Service Directors in service incorporating all aspects of day-to-day operational delivery against an established KPI framework.
· To undertake regular and routine performance reviews to ensure all services are performing to agreed targets and that efficiencies are maximised through the appropriate allocation and aggregation of resources across the business.
· To ensure comparable services are suitably internally bench marked so that where appropriate consistent practice and process (including operating models, workforce, and clinical quality) is embedded to allow continuity and consistency of care and best use of all available resource. 
· To routinely and regularly conduct cost analysis exercises across all unit based work streams and disciplines to identify and remove unnecessary spend and subsequently routinely instigate initiatives to reduce residual operational spend.
· To oversee the budget setting process supporting the Hospital & Service Directors to understand associated requirements and facilitating onward delivery.
· To manage the capital planning/procurement process, coordinating input from Operations, Procurement, Property and Finance teams as appropriate to facilitate delivery of planned annual investment programme.   
· To instigate and project manage Centre based improvement plans where necessary ensuring that any under-performing services are managed on a turnaround basis in a timely and target driven manner.
· To promote and develop an operational culture where the highest standards of safety, quality, and patient care are consistently delivered and to routinely initiate improvement and innovation in the delivery of services.
· To ensure all services have sufficient workforce plans in place to recruit and retain appropriate levels of staff to provide safe patient care and that any associated agency spend is minimised.
· To ensure all services comply with all mandatory and statutory training in accordance with the applicable KPIs and comply with the Practice Plus Group appraisal process and procedure.
· To review any audit or inspection reports and recommendations ensuring compliance with all statutory and/or regulatory bodies and company policies and procedures, responding to and acting upon any recommendations from CQC.
· To manage operational risk and to ensure appropriate processes and safeguards are in place to provide the appropriate protection.
· To ensure that the premises and all equipment both clinical and non-clinical are fit for purpose, well maintained and that the environment is kept clean and accords with good Infection Control practice across the service line. 

· To actively participate in the pursuit of any commercial opportunities viewed appropriate leading integration from an operational perspective and optimising all subsequent operational activities.
· To work closely with all support functions as necessary.
· To act as a collaborative member of the Senior Leadership Team and to deputise for the Chief Operating Officer as appropriate.

This list of key responsibilities is not exhaustive and the post holder may be required to undertake other relevant and appropriate duties as reasonably required.

	Person Specification – 



	CRITERIA
	ESSENTIAL
	DESIRABLE

	Qualifications

	
	· Degree or equivalent professional qualification

	Specialist Skills and abilities
	· Ability to manage change in a complex and pressurised environment
· Business Planning
· Leadership capability
· Confident decision maker
· Highly developed influencing and networking skills
· Strong communicator
· Ability to translate strategy into operational delivery
· Commercial approach
· Results focussed
· High level of numeracy

	· Process Improvement
· Project Management

	Relevant Experience
	· 5 or more years senior operational management experience in a regulated multi-site health care environment
· Leading large and diverse teams
· Delivery of KPIs to performance agreements
· Successfully leading and delivering change in a service based environment
· Managing significant budgets

	· Secondary Care / Hospital experience

	Other


	· Nationwide travel with occasional overnight stays
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